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Appendix A 

Utah State University Library 

Technology Plan:  2004‐2007 

Section I – Mission Statement and Goals 

1.  Mission of Utah State University 

The mission of Utah State University is to be one of the nation’s premier 
student‐centered land‐grant and space‐grant universities by fostering the 
principle that academics come first, by cultivating diversity of thought and 
culture, and by serving the public through learning, discovery, and 
engagement. 

2‐ Goals of Utah State University 

Enhance the reputation of the University for learning, discovery, and 
engagement. 

Expand and diversify the revenues of the University. 

Adopt new business models that embrace accountability, responsiveness, and 
efficiency, and a budget process that is responsive to University goals. 

Strengthen the recruitment, retention, graduation, and placement of students 
and, as part of that goal, reduce the student‐faculty ratio. 

Raise the base level of compensation for faculty and staff to be more 
competitive with peer institutions, and reward especially outstanding faculty 
and staff achievements. 

Build a socially and intellectually vibrant campus community, enhanced by the 
diversity of its faculty, staff, and students. 

Infuse new energy into graduate programs, particularly at the doctoral level. 

Foster new partnerships, both internally and externally. 

Communicate the success of the University to the world.
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Launch and complete a successful comprehensive campaign in support of the 
other nine goals generally and establish the central proposition that, at Utah 
State, academics come first. 

3.  Mission of Utah State University Library 

The mission of the USU Libraries is guided by the expressed mission of Utah 
State University, support and enhance the teaching, research, outreach and 
administrative programs of a Carnegie I Level University.  In collaboration with 
academic colleges/departments, research/service, units, and state and 
national cooperative organizations, the USU Libraries facilitate USU’s mission 
through four central functions: 

Providing services and facilities that promote an energetic learning 
environment; 

Developing and providing access to core collections that support and enhanced 
the teaching, research and outreach mission of USU; 

Providing global access to information in the appropriate form while insuring a 
cost effective operation; and, 

Building strong collaboration with academic and research programs, and 
establish information and instructional priorities. 

4.  Mission of the Library Information Systems Department 

The Library Information Systems Department will provide staff, faculty and 
students quality, timely and accurate information, and provide computer 
solutions to support the objectives and mission of the library and of Utah State 
University. 

1‐ Bring in new technology to reduce costs, increase productivity, and support 
opportunities in the future. 

2‐ Manage and monitor computer resources for the most effective use. 

3‐ Work in partnership with staff, faculty and students to ensure quality 
products are purchased and developed to help them accomplish their goals and 
objectives. 

4‐ Provide continual training and learning to library staff and to the 
information systems staff.
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Section II – Purpose and Process 

The purpose of the technology plan is intended to give a vision of how 
technology will be used and implemented to support the mission and objectives 
of the library.   The goal is to create and implement a plan on how to develop 
the technology resources, services and operations within all departments of the 
library. 

A technology plan is not a computer plan, but part of the library’s strategic 
plan, and should be a 3 year plan.  The plan includes all technologies that the 
library will be using or investigating.  Technologies like digital reference, 
distance education access, online tutorials, electronic resources, electronic 
databases, wireless technologies, metadata searching, etc.  The technology 
plan involves all departments within the library and is used to help the library 
meet its objectives. 

In addition, the technology plan will assist the library in: 

• Developing strategies to implement and operate information systems 
which are capable to handle the technology demands our patrons require 
of us today and in the future. 

• Assessing the technology needs of existing services and of new 
services. 

• Prioritizing funding for technologies. 

• Encouraging collaboration with other agencies on campus and in the 
broader academic community. 

• Defining the role of Information Systems in providing support for 
library programs and services. 

• Promoting awareness and sensitivity to legal and ethical considerations 
relating to library technology. 

• Promoting the benefits of technological integration and innovation, and 
build support for future development. 

• Determining the life‐cycle of hardware and software. 

• Implementing a disaster recovery plan for securing, recovering and 
replacing essential hardware and software.
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• Implementing a security plan to minimize lost time due to viruses and 
hacking, and to keep machines patched. 

2.  The process for implementing the Library Technology Plan is: 

• Compose a draft based on the mission, goals and objectives of the 
Library and the university. 

• Present the draft to Library Executive Council for review and revision. 

• Revise as appropriate and resubmit to Library Executive Council for 
adoption and implementation. 

3.  The process for updating the Library Technology Plan is: 

• Schedule the annual update of the Technology Plan on the Library’s 
planning calendar. 

• Review and revise as needed. 

• Establish annual goals and objectives based on the Library’s annual 
planning documents. 

• Calculate costs associated with the options selected by Library Executive 
Council and prioritize funding with consideration of costs, technology 
support and maintenance. 

• Coordinate implementation of annual goals and objectives with priorities 
and workloads. 

Section III – Common Considerations & Shared Values 

1. Considerations influencing development of a library technology plan. 

• An ongoing need for assessment, maintenance and enhancement. 

o Assessment of library information technologies for 
effectiveness and efficiency is required periodically. 

o Effective information technologies require maintenance and 
periodic enhancement.
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o Regular technical support by qualified personnel is required for 
library hardware and software. 

• Broad‐based Community support. 

o The University is supportive of information technology systems 
for the library. 

o The library administration and staff are supportive of 
technology and innovation within the library. 

o There is local, state and national support of technology and 
innovation in libraries. 

• External trends and developments. 

o Growing dependence on commercial database vendors and 
vendors providing electronic resources. 

o User preference for online text vs. the Library’s traditional 
collection management. 

o Implementation of fee‐for‐service vs. free services. 
o Dependence on Internet‐based access to information. 
o Expectations to make information research easier using 

technology based resources. 
o Belief that Web based tools is equivalent to the traditional 

reference librarian. 
o Increase demand for remote access of locally held resources. 
o Importance of Internet for communication and information 

sharing. 
o Consortia cooperation and collaboration for electronic 

resources. 
o Increase need for security systems. 
o Increase need for copyright compliance and privacy 

protection. 

• The local environmental. 

o High rate of growth in online and onsite populations. 
o Library provides services for other libraries on campus and 

state wide. 
o Diverse patrons with differing skill levels and needs. 
o Library instruction to increase information accessing and 

retrieval skills. 
o Dependency of technology for library personnel. 
o Regular training to update the technology skills and knowledge 

of all library personnel. 
o Competition with Market driven salary levels for technical 

support staff.
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o Single‐point authentication to library resources. 
o Interoperability between information technologies. 
o Support from the University’s technology support agencies is 

unpredictable. 

• Funding constraints. 

o Decrease in budget during last three years. 
o New digital and electronic resources coming online. 
o Providing up‐to‐date technology for new library. 
o Establishing and maintaining competitive salaries for qualified 

technical support personnel vs. campus, state and national 
salaries. 

o Competition for grant and gift monies. 

2. Shared values supportive of technology integration and innovation. 

• Providing an environment supportive of academic and intellectual 
freedom. 

• Creating reliable access to information. 
• Developing services patrons are requiring. 
• Providing programs to develop information and computer literacy 

skills. 
• Promoting learning, scholarship and intellectual growth. 
• Flexibility and simplicity in the design of services and systems. 
• Preserving information resources in a variety of formats. 

Section IV – The Utah State University Library Today 

1. Overview of the Library’s programs, resources and services. 

• Administration 

The libraries expenses are: 

Monographs: $   515,598 

Serials $2,158,712 

Other library materials: $   455,876 

Contract Binding: $   102,089 

Salaries: $2,478,519 

Professional $1,502,384 

Support Staff $   661,821 

Students $   314,314
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Other operating expense $   697, 254 

TOTAL: $6,408,048 

The sources of revenue for the library are: 

E&G State Funds: $4,919,296 

UALC/Regents: $   513,752 

Student Fees: $   225,000 

USU Research: $   200,000 

2 nd Tier Tuition: $   500,000 

Library Phonathon:   $     50,000 

TOTAL $6,408,048 

o Staff 
§ Administration 

• Executive faculty 3 
• Professional 2 
• Classified 2 

§ Cataloging 
• Faculty 1 
• Professional 6 
• Classified 7 

§ Circulation/Library Media Collections 
• Professional 2 
• Classified 7 

§ Collection Development 
• Faculty 1 

§ Digitizing 
• Faculty 1 
• Professional 1 

§ Documents 
• Faculty 2 
• Classified 2 

§ Information Systems 
• Professional 5 
• Classified 1



8 

§ Materials Acquisitions 
• Faculty 2 
• Professional 1 
• Classified 8 

§ Reference/ILS 
• Faculty 10 
• Professional 2 
• Classified 7 

§ Special Collections 
• Faculty 6 
• Professional 2 
• Classified 1 

§ FACT 
• Professional 5 
• Classified 1 

• Programs and Services 

o Archives & Special Collections 
§ 66 rare book collections. 
§ Over 1,000,000 photographs. 

o Bibliographic Services and Collection Management 
§ Over 1,500,000 bound volumes. 
§ 1,200,000 government publications. 
§ 6,000 electronic journals. 
§ 76,600 maps. 
§ 150 databases including full text. 
§ Collection of DVDs, CDs, and videos. 
§ Art book collection. 
§ Collection of best sellers. 

o Information Literacy Program 
§ 548 class sessions held. 
§ 11,303 students served by library instruction. 
§ 283 class sessions for English 1010 and 2010. 
§ First year students taught on library use. 

o Reference and Information Services
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§ 14,990 annual library general assistance requests. 
§ 13,313 annual library reference assistance requests. 

o Systems & Access Services 
§ 162,000 annual “check‐outs” of library material. 
§ 22,000 annual Interlibrary Loan lending requests and 

19,100 borrowing requests. 
§ 846 faculty utilizing the electronic reserve system for 

23,500 digital resources receiving 330,000 site visits. 
§ 20,000,000 annual library website visits. 
§ 225 staff and public PCs, 12 servers, 8 network printers, 

3 scanners. 
§ Technical support for other libraries on campus. 

2.   Overview of technological integration and innovation in the Library. 

• 24/7 Live Chat ‐ Utah Statewide Cooperative Online Reference Service. 
• 50 workstations for public access to Internet and email. 
• 60 station student computing lab. 
• Video and audio editing equipment and support. 
• Email, office, and other software and support. 
• ListServs installed for various departments. 
• Intranet for library use. 
• 6 networked HP printers to manage printing needs of staff and users. 
• 2 disability workstation and low‐vision viewers for visually impaired 

users. 
• Academic Pioneer and other databases. 
• Electronic Resource Management software to manage electronic 

databases, journals, and other electronic resources. 
• Digital library using CONTENTdm software. 
• Small wireless network access. 
• Centralized virus protection. 
• Collaborative relationship with USU Network and Computing Services to 

enhance information technology management in the Library. 
• Cooperative relationship with Utah Academic Libraries Consortia to 

manage shared subscription based databases and services. 
• Flatbed and scanners for digitization of print information resources. 
• DocuTek electronic course reserve system. 
• UPS units for servers. 
• EZproxy for remote access to vendor restricted databases and/or 

services. 
• Centurion Guard security software and hardware. 
• Web catalog for public access to the Library’s bibliographic database. 
• Horizon integrated library system. 
• Novell and SUN server applications.
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• Cleo and Ariel Electronic interlibrary loan systems. 
• library.usu.edu website to provide  “virtual” presence on the Net. 
• Electronic media scheduling service. 
• RFID technology for inventory system. 
• Locally developed hardware and software tracking databases. 
• OCLC (Online College Library Center) library utility. 
• Tape backup systems for protection of locally maintained databases. 
• Two labs for instruction and student use. 

Section V – The Role of Technology in Realizing Library Goals 

The New Library 

Utah State University is in the process of building a new library building on 
campus. After the new library is completed, the current library will be 
demolished.  With the building of the new library building, the library has been 
evaluating new technologies and services that will be available when the 
building is completed.  The technology plan will identify technologies to meet 
the goals for the new library as well as technologies to meet the objectives and 
goals of the library mission statement. 

Strategic and short term goals 

The strategic and short terms goals of the library will be reviewed on an annual 
basis.  The goals are established according to University and Library goals.  The 
goals are prioritized according to importance.  The library establishes the 
following goals for 2004, 2005, 2006 and 2007, in accordance with the library’s 
mission statement to facilitate USU’s mission through four central areas: 

1‐ Providing services and facilities that promote an energetic learning 
environment; 

2‐ Developing and providing access to core collections that support and 
enhanced the teaching, research and outreach mission of USU; 

3‐ Providing global access to information in the appropriate form while insuring 
a cost effective operation; and, 

4‐ Building strong collaboration with academic and research programs, and 
establish information and instructional priorities.
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2004 Library Technology Goals 

2004 Technology Goal # 1, Digital Library, priority 1 
Objective Action Services  Enhanced Completion 

Create access and 
digitize rare 
collections housed at 
the library. 

1. Implement a Digital Library 
system. 
2. Identify collections. 
3. Purchase and implement 
technology. 
4.  Hire and train staff. 

Information literacy. 
Access services. 
Information services. 
Archives and Special 
Collections. 

December 
2004 

Projected Cost: $20,000 Actual Cost: $0 Source of F‐unds: Library IS, Office 

2004 Technology Goal # 2, Electronic Rights Software, priority 1 
Objective Action Services  Enhanced Completion 

Implement a 
electronic rights 
management system 
to track electronic 
journals. 

1.  Evaluate Innovative 
Interface’s Electronic Rights 
Management Software. 
2.  Purchase software. 
3.  Purchase hardware. 
4.  Train staff. 

Access services. 
Information Literacy. 
Reference Services. 

September 
2004 

Projected Cost: $40,000 Actual Cost: $0 Source of Funds: Library IS, Library office 

2004 Technology Goal # 3, Federated Searching, priority 2 
Objective Action Services  Enhanced Completion 

Implement WebFeet 
federated searching 
into Horizon 
Information Portal. 

1.  Setup test server for 
testing. 
2.  Test software for 90 days. 
3.  Review and recommend. 
4.  Switch to production 
system. 

Access services. 
Information Literacy. 
Reference Services. 

September 
2004 

Projected Cost: $4,000 Actual Cost: $0 Source of Funds: Library IS 

2004 Technology Goal # 4, Interlibrary Loan System, priority 2 
Objective Action Services  Enhanced Completion 

Implement an 
electronic Interlibrary 
Loan System 

1.  Investigate options. 
2.  Acquire software. 
3.  Acquire hardware. 
4.  Configure and implement. 
5.  Train staff. 

Access services. December 
2004 

Projected Cost: $10,000 Actual Cost: $0 Source of Funds: ILL
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2005 Library Technology Goals 

2005 Technology Goal #1, New Library, priority 1 
Objective Action Services  Enhanced Completion 

Build a new library 
building rich in 
technology, to 
replace the old 
Merrill Library. 

Construction has started on 
new library building.  Provide 
the most current library 
technologies available. 

Information literacy. 
Access services. 
Reference services. 
Information services. 
Bibliographic services. 
Circulation services. 
Archive and Special 
Collections services. 

August 2005 

Projected Cost: $40 million Actual Cost: $0 Source of Funds: Building Construction 

2005 Technology Goal #2, Information Commons, priority 1 
Objective Action Services  Enhanced Completion 

Create an open 
learning and 
collaborating 
environment with 
technology tools for 
patron use. 

1. Create an information 
commons in the new library. 
2. Identify the technology 
tools (software, PCs, 
video/audio editing, 
electronic whiteboards, print 
stations, etc.). 
3.  Train reference and IS 
staff. 

Information literacy. 
Access services. 
Reference services. 
Information services. 

August 2005 

Projected Cost: $500,000 Actual Cost: $0 Source of Funds: Building Construction, 
Furnishings, Library IS, Network and Computing Services, Grant money 

2005 Technology Goal #3, Cat 6 wiring, priority 1 
Objective Action Services  Enhanced Completion 

High speed network 
access in new library. 

Install category 6 wiring 
throughout building to every 
access point with 100 meg 
connection speed, capable of 
gigabyte speeds.  Install fiber 
into server rooms and FACT 
center with gigabyte speeds. 

Access services. August 2005 

Projected Cost: $180,000 Actual Cost: $0 Source of Funds: Building Construction 

2005 Technology Goal #4, Wireless Network, priority 1 
Objective Action Services Enhanced Completion 

Allow patrons to use 
own equipment to 
access library 
resources and use the 
Internet. 

Install wireless connections 
throughout new library to 
allow access from anywhere. 

Access services. 
Information services. 

August 2005
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Projected Cost: $20,000 Actual Cost: $0 Source of Funds: Building Construction 

2005 Technology Goal #5, Replace PCs, priority 1 
Objective Action Services  Enhanced Completion 

Replace all old PCs 
throughout the library 

Replace staff, student, 
public, and lab PCs with 
current technology. 

Bibliographic services 
Archives & Special 
Collections 
Reference services 

August 2005 

Projected Cost: $200,000 Actual Cost: $0 Source of Funds: Building Construction 

2005 Technology Goal #6, Gov. Doc. Plotter, priority 1 
Objective Action Services  Enhanced Completion 

To provide excellent 
service for patrons in 
digital reproduction 
of topographic and 
census maps. 

Purchase a new plotter for 
Government Documents. 

Information services. Feb. 2005 

Projected Cost: $7,800 Actual Cost: $0 Source of Funds: Grant 

2005 Technology Goal #6, Disability Service, priority 1 
Objective Action Services  Enhanced Completion 

Provide access to 
library resources for 
people with 
disabilities. 

1.  Identify technology to 
provide this service. 
2.  Train staff. 
3.  Advertise service. 

Access services. 
Information Literacy. 
Reference Services. 

August 2005 

Projected Cost: $5,000 Actual Cost: $0 Source of Funds: Library IS 

2005 Technology Goal #7, Replace Servers, priority 1 
Objective Action Services  Enhanced Completion 

Replace network and 
Email servers. 

1.  Replace two Novell 
servers.  One is a production 
server and the other is a 
backup server.           2. 
Replace the GroupWise Email 
server. 

Library employees July 2005 

Projected Cost: $15,000 Actual Cost: $0 Source of Funds: Library IS 

2005 Technology Goal #8, Redesign Webpage, priority 2 
Objective Action Services  Enhanced Completion 

Re‐design the Library 
website to improve 
appearance, usability, 
and functionality. 
Implement routine 
usability testing to 
assess success of re‐ 

1.  Form Web committee. 
2.  Survey staff and 
implement usability testing to 
access elements of new 
webpage. 
3.  Implement results of 
studies. 

Access Services 
Archives & Special 
Collections 
Information Literacy 
Reference  Services 

June 2005
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design. 
Projected Cost: $10,000 Actual Cost: $0 Source of Funds: ??? 

2005 Technology Goal #9, LSTA Grant, priority 2 
Objective Action Services  Enhanced Completion 

Acquire grant funds 
for selected IT 
projects. 

Apply for LSTA regular grant 
for technology to put in new 
Information Commons. 

Access services. 
Information Literacy. 
Reference Services. 

March 2005 

Projected Amount: $75,000 Actual Amount: 

2005 Technology Goal #10, Grants, priority 2 

Objective Action Services  Enhanced Completion 
Acquire grant funds 
for selected IT 
projects. 

Investigate other possible 
grant opportunities besides 
LSTA, like ARCC. 

Access services. 
Information services. 
Information Literacy. 
Reference Services. 
Archives and Special 
Collections. 
Bibliographic Services. 

January 
2005 

Projected Amount: $50,000 Actual Amount: $0 

2005 Technology Goal #11, Reference tools, priority 3 
Objective Action Services Enhanced Completion 

Provide quality 
reference services in 
new library. 

1.  Provide tablet PC from 
reference staff to allow 
roaming through the 
Information Commons. 
2.  Provide “Instant 
Messaging” for users seeking 
reference help. 

Access Services 
Reference Services 

July 2005 

Projected Cost: $4000 Actual Cost: $0 Source of Funds: Building budget 

2005 Technology Goal #12, Electronic Reserves, priority 3 
Objective Action Services Enhanced Completion 

Replace electronic 
reserve server. 

1.  Purchase a new server for 
the DocuTek ERES software. 

Information Literacy 
Access Services 

July 2005 

Projected Cost: $5,000 Actual Cost: $0 Source of Funds: Library IS
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2006 Library Technology Goals 

2006 Technology Goal #1, ASRS, priority 1 
Objective Action Services  Enhanced Completion 

Create compact 
storage to 
accommodate future 
growth for next 20 
years. 

1.  Install an automated 
storage and retrieval system 
(ASRS) in the new library. 
2.  Plan to move material 
into this system. 
3.  Train staff on how to use 
the system. 

Information literacy. 
Circulation services. 
Access services. 
Archives and Special 
Collection services. 

January 
2006 

Projected Cost: $2.5 million Actual Cost: $0 Source of Funds: Building Construction 

2006 Technology Goal #2, Out Reach Reference, priority 1 
Objective Action Services  Enhanced Completion 

Provide library 
services in classrooms. 

1.  Purchase 4 LCD portable 
projectors, 4 laptop 
computers, and 4 mobile 
carts. 

Information Literacy 2006 

Projected Cost: $17,000 Actual Cost: $0 Source of Funds: Grant 

2006 Technology Goal #3, RFID, priority 1 
Objective Action Services  Enhanced Completion 

Better quality with 
inventory control and 
quicker methods to 
inventory control 

1.  Implement 3Ms RFID tag 
technology for all bound 
material. 

Circulation Services. January 
2006 

Projected Cost: $400,000 Actual Cost: $0 Source of Funds: Library Budget 

2006 Technology Goal #4, Laptop Checkout, priority 2 
Objective Action Services  Enhanced Completion 

Provide opportunity 
for students to use 
wireless technology in 
new library. 

1.  Purchase 10 wireless 
laptops for students to 
checkout from circulation 
desk. 

Access Services 
Information Literacy 

January 
2006 

Projected Cost: $18,000 Actual Cost: $0 Source of Funds: Student fund



16 

2007 Library Technology Goals 

2007 Technology Goal #1, Commons PC Replacement, priority 1 
Objective Action Services  Enhanced Completion 

Replace one third of 
PCs in Information 
Commons 

1.  Purchase 50 new desktop 
PCs for Library Information 
Commons. 

Bibliographic services 
Archives & Special 
Collections 
Reference services 

August 2007 

Projected Cost: $50,000 Actual Cost: $0 Source of Funds: Student Funds 

2007 Technology Goal #2, Staff PC Replacement, priority 1 
Objective Action Services  Enhanced Completion 

Replace one third of 
staff PCs. 

1.  Purchase 30 new desktop 
PCs for staff use. 

Bibliographic services 
Archives & Special 
Reference services 

August 2007 

Projected Cost: $30,000 Actual Cost: $0 Source of Funds: IS Budget 

2007 Technology Goal #3, Staff PC Replacement, priority 1 
Objective Action Services Enhanced Completion 

Replace library main 
server for Horizon. 

1.  Purchase a new server for 
the Horizon system. 

Access services. 
Information services. 
Information Literacy. 
Reference Services. 
Archives and Special 
Collections. 
Bibliographic Services. 

August 2007 

Projected Cost: $30,000 Actual Cost: $0 Source of Funds: IS Budget 

Part VI – Support for Future Technological Integration 

1. Recognize the importance of support and maintenance as essential 
components of technology. 

o Maintenance and support costs need to be included in technology 
implementations. 

o Access user’s satisfaction and usefulness of library technologies. 
o Access the workload of Library Information Systems personnel as 

part of the technology review process. 
o Annually review Systems position job descriptions and 

expectations. 
o Maintain competitive salary for Systems personnel.
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o Employ student help as needed to assist with library technology. 
o Encourage the use of vacation for R & R. 
o Provide training to all staff with regards to the technology they 

are using. 
o Collaborate with other academic libraries and with UALC. 
o Collaborate with Network and Computing Services here at USU. 
o Establish vendor relationships. 

2. Implement life‐cycle management of library technologies. 

• PCs 
All library PCs will be recycled every three years, 
unless it is determined by the library executive 
council that the library PCs are not obsolete and can 
operate with current software technologies in a 
productive manner.  One third of the library PCs will 
be replaced yearly. 

• Servers 
All library servers will be recycled every five years, 
unless it is determined by the library executive 
council that the library servers are not obsolete and 
can operate with current software technologies in a 
productive manner. 

• Software 
Library software will be evaluated yearly to 
determine if such software is no longer required 
or if it is determined that new releases of software 
provided added benefits to the library. 

3. Establish and maintain systems security. 

• Computer systems procedures for computers have been 
created for the Utah State University library and are 
included in a separate document.  See the library computer 
security procedures document which resides in the Library 
Information Systems Manager’s office. 

4. Disaster and Recovery 

• Disaster and recovery procedures have been created for the 
Utah State University library and are included in a separate 
document.  See the library Disaster and Recovery 
procedures document which resides in the Library 
Information Systems Manager’s office.


